0%,
Bird’s Eye o. Small Business Advisory Centre
Marketl ng .‘ " Smiths falls | Lanark County

David Bird
david@birdseyemarketing.com



mailto:david@birdseyemarketing.com

Agenda

» Getting On the (Google) Map: H

Google My Business

» Paid Google Advertising: \
-
Google Ads







The Differences

Google My Business Google Ads
» Free » Paid Advertising
» Helps local users find » Puts your ad at the top of
your business search results

» Provides business profile » encourages people to

| click ad to your website



The Similarities

ﬂ

Google My Business

Go gle Search

>

AN

Google Ads

=



Found a Mouse In The House




Need a Solution......

Gggglg Search

Courtesy Cary Pest.com




Search Results Page

GO gle mMouse exterminator

{=
P

Contact Us
=t U Far More

Paid Ads

= 3 r . 3. Contacs ©

fication

Ottawa Pest Control | Pest Removal Guaranteed
D wwaws ot apestocontrolon cal ~

o Essen Pest Control

KANATA

=

Ottawa Pest Rernoval
Pest Conwrol Service. _ (.o

Google My Business

GOt Pest Co—v:rol""'
: e

Ortaws Pest anova | Fest Control Service Frowvder
A e A

Otta\.\'a Mouse Conirol | Skedaddle Wildilife Control
h*tp’ Fweeswe. skecaddlevwdid! comdottawa—nouss-control’ -~

~ conirol

Howe to Get Rid of Mice - Orkin
-to-get—nd-of—r“c:' -~

Mice Extermination -
hitps:-Vwesw orkin. comiradents/mouse—controlhows




Getting On the (Google) Map

g
fl \

Google My Business

>



Search Results Page

oogle

Paid Ads
Google Ads

bicycle tours ottawa

1 Q

All Maps Images News Videos More Settings Tools

About 767,000 results (0.54 seconds)

Road Biking Tours | Voted #1 Active Travel Company | backroads.com
(Ad) www.backroads.com/ «
wniere Road Biking Tours. 40 Years Experience. Order a Free Catalog! Ideal Group Sizes

‘ew all Bike Tours Request a Catalog
Qur Most Scenic Biking Tours. Fill In Your Required Details.
8y Destination Or Activity. Request Your Free BACKROADS Catalog

overy Bicycle Tours | This Isn't Your Typical Tour
7 www.discoverybicycletours.com/ «
Award winning tours Ride from inn to inn, enjoy fine food and great lodging. Free Use Of Bikes Fine
Food Multiple Scheduled Dates Highlights Spectacular Views, More Than 20 Locations, Multiple
Scheduled Dates, Free Use Of Bikes

Bicycle Tours Of Alaska | Beautiful Remote Cycling | alaskabike.com
www.alaskabike.com/ v

Fully Supported, Inn-To-Inn Tours. Reguest A Catalog! Small group size

About Us - Book Tickets - Browse Tours - View Benefits

Walking & Biking Tours in Ottawa - TripAdvisor - TripAdvisor.ca
www.tripadvisor.cal ¥
Quick & Easy Purchase with Flexibility to Cancel Up to 24 Hours Before the Start. TripAdvisor..

Escape Bicycle Tours & Rentals in Ottawa-Gatineau
https://escapebicycletours.ca/ ~

Daily guided bicycle tours & rentals in Ottawa-Gatineau. Rent a bike starting at $8/hr. Bikes available
in all sizes; 65 Sparks St. near Parliament Hill/War.

The Natio
WarMem g

; Q Parliament Hul\’ ;i Q

National Arts Centre

==

See photos See outside

A
Escape Bicycle Tours and Rentals

4.9 Jr ek 105 Google reviews
Sightseeing tour agency in Ottawa, Ontario

Website Directions
Address: 55 Sparks St, Ottawa, ON K1P 5A5

Hours: Closed - Opens 9a.m. Mon. ~
Armistice Day might affect these hours

Province: Ontario
Phone: +1 888-867-2012

Suggest an edit

Know this place? Answer quick questions

Questions & answers

K Ask a question
Ses all questions (1)

Tours - Best of Ottawa- 5 hours Sr.heq iﬁﬂ LT ﬁiﬁﬁﬁ Ve ﬁ ﬁﬂ‘iﬁﬁﬂii



Google My Business

o The Natio
War Mem "4

» Free Advertising

1. Pictures

2. Map with location
3. Link to your we bsite -' Escape Bicycle Tours and Rentals

e e Parliament H|II'
a e

e :._ e
3 ‘B - “ L
4 ~ i
M S

National Arts Centre

ee photos = - See outside

Website Directions Save
4. Customer review ratin G 49 xkkak 142 Google eviows
Sightseeing tour agency in Ottawa, Ontario

5 . Catego ry Address: 65 Sparks St, Ottawa, ON K1P 5A5

Hours: Thursday 9a.m.—7p.m.

Y d d Friday 9a.m—-7p.m.

6' O u r a re SS Saturday  9a.m.—7p.m.
Sunday 9a.m—-7p.m.

Y h Monday 9a.m—7p.m.

7' O u r O u rS Tuesday 9a.m—7p.m.
Wednesday 9a.m—7p.m.

8. YO U r p h O n e Suggest an edit

Phone: +1 888-667-2012
Province: Ontario g ¢

Google My Business




Business Category

The Natio
WarMem k¢

ands @ Parliament Hill’ ©

National Arts Centre

A

==

» Better for local searches

&M See photos [ e See outside

» Your business is listed Escape Bicycle Tours and Rentals

4.9 %% % %% 105 Google reviews
by Ca tego ry dightseeing tour agency in Ottawa, Ontario

Address: 65 Sparks St, Ottawa, ON K1P 5A5

> Easier to find Hours: Open. Closes 6 pm. -

Website Directions

Armistice Day might affect these hours
Province: Ontario
Phone: +1 888-667-2012

Suggest an edit

Know this place? Answer quick questions




To Show / Not Show Your Address

» Do you deliver products
or services at this

location? Full Name:
H Address Linel: Street address, P.O. box, company name, ¢/o
> Yes — Your address will .o ,
Address Line: Apartment, sulte, unit, bullding, floor, etc.
show on Google my iy
bUSIﬂESS State/Province/Region:

ZIP/Postal Code:

> No — Your address will not

Country: | United States

show




How to Create Your Google My
Business Account

It’s quick and easy!

>



Register for Google My Business

v

Follow Signup links
» Use free Google account email address (@gmail.com)

» Business Address — Physical locations only. NO P.O
boxes
o Deliver products / services or serve at your location?

» Phone Number — use a local number
» Wait 1 — 2 weeks:

o Google will mail you a card with a verification code
o Enter code and your business is “on the map”



http://www.google.com/business

Maintaining a High Profile

» Constantly update
adding:

o Pictures

o Blog posts

° Videos

o Events

The Natio
WarMem g

@ Parliament Hill’ )

National Arts Centre

==

See outside

Escape Bicycle Tours and Rentals 7

4.9 %% % % % 105 Google reviews
Sightseeing tour agency in Ottawa, Ontario

Website Directions

Address: 65 Sparks St, Ottawa, ON K1P 5A5

Hours: Open - Closes 6 pm. ~
Armistice Day might affect these hours

Province: Ontario
Phone: +1 888-667-2012

Suggest an edit

Know this place? Answer quick questions



Encourage Customer Reviews

£ YOUR EXPERIENCE ON

Go\, gle
» Validation for Google

and your customers! 6-




Reviews Are Important

» Respond to all reviews,
especially negative
ones!

o Be factual and polite

>

Watch the
qg_dibility Gap




Google My Business Summary

» It’s free to get an account
» Helps you get found in your local serving area

» Gives users valuable information about your business:
Location
Phone number

o

(e]

o

Hours

(¢]

Reviews

» Keep it up to date with pictures, posts, events, videos,
o |t’s a social media account!




N

Google Ads  Paid Google Advertising




Today’s Presentation

Go gle mouse exterminator s (=%

Call VERMITEK - er\d at

=) wwnwavwsrmtek.cal ~ 613:a

Paid Ads

Mouse Exterminator | Nature s "Vay Property Services
=) wowa.

Mouse R

Ottawa Pest Control | Pest Removal Guaranteed
= wwoaw ottawiapsstocontrolon . cal ~

ified & « Exterminator Ex

€D £5sen Pest Control -

KANATA

Canadan Tre Cantre

= T &

Ottawa Pest Rernoval
Pest Control Service _ .

s e 00 Google My
Zarceme G5 Business

GOt Pest Co—:trol"’"
# e e A

Ortaws Pest Rnrno-.ra | Fest Control Service Frowvder
A e A

Ottav.'a Mouse Conirol | Skedaddle Wildilife Control
hitps - Vwwiwe skedaddleviddlife. comiottaws-mnouss-controll -~

firng Mouse

I\.‘lice Extermination - How o Get Rid of Mice - COrkin
h‘:t;:r- Tweeaw.orkdn «._om rodents/mouse-control how-to—get—nd-of—r“c




Why Search Ads Work

» User describes problem
in Google (keywords)

» Highly motivated at
that moment

» Seller has buyer’s
undivided attention.

>




How Search Ads Work

Go gle mouse exterminator ottawa $ Q

All Map: Images Shopping Ne More Setting Toc

About 38 51
e

“ontrol Service Provider | In Ottawa at Affordable Price
\/\.ottawapestremoval.com/rats/Extermination ¥ (613) 699-8700

/ rats removal from the specialists of Ottawa pest removal company. Services: Domestic Pest
pr %1, Commercial Pest Control

Fly Control Service - Cockroach Control Service - Spider Control Service - Rat Control Service

LAl
S 2 Exterminator Ottawa | Nature's Way Property Services
\w.natureswaypestservices.calwildlife/removal v (613) 482-0287
< Removal, Racoon Removal And Squirrel Removal Services. Call Us Now! 20 Years Experience
ﬂ"_.'ahon Restoration. 24/7 Appointment Hours. Prevention Ser s. Long-Term Solutions
Contact Us - Useful Links - About Us

-

«¥Wh,

& Rat Extermination - abellpest.ca

vw.abellpest.ca/mice-and-rats ¥ +1 888-560-2056

nteed mice and rat control in Canada. Since 1924. Free quote. Free Estimates. Money-Back
“Suarantee Call. Free Quote, Guaranteed. Call Now for a Free Quote

Gatineau 74 . ]
« v
w ey Yo
2 o GO! Pest Control™
Dunrob °
e ([«
a6
o . 5
. QAheII Pest Control e
7 (41
) : NEPEAN
. @) §
- KANATA )
- W (19 8 Map data ©2018 Googht

g~ Hours ~

el Pest Control
(Ad 3.7 * kK4 + (26) Pest Control Serv

Pest Control Ottawa Inc
5%k k k¥ (46) - Pest

tta 209-18

» Advertiser pays when
their ad is clicked by the
user.

» User does not click,
advertiser does not pay



How Much Does Google Ads Cost

Think silent auction

1. How much you are willing to pay for a click to your

website
o Max CPC (Cost Per Click) — Your BID

2. Relevance of your ad to the search query

o High relevance can reduce your price

>



Maximum CPC (cost per click)

» Maximum you are
willing to pay for a click




Bidding Example:

mouse traps

=

All Images Wideos Shopping hMaps Nore - Search tools

Albout 3,780,000 results (0.57 seconds)

Mouse Traps - WoodstreamBrands_ca Bid $5.45
R wwe woodstreambrands cal/iice =

Take Care OF Your Mouwse Problenn With Victor & Hewahart Products!

Ships From Brampton - Free Shipping Ower 558 - 30-Day Feturm Paolicy

Mouse Traps - CanadianTire.ca

R wownw canadiantire. cal ~ .

Find the Right Mosquito, Insect & Critter Protection st Cansdian Tire B|d $5_SD
Greast Selection - Shop Online - Pay & Pick Up

Ratings: Prices 8.5/10 - Selection 8710 - Retums 8710 - Product gquality 8710

Zardening How-Tos - Lewn Care - Store Locstor - The WOWW Guide

9 8181 Campesau Drive - (513) 500-5105 - Open today - 5:00 AKM — 000 PR -

Mouse Traps at Amazon.ca .
e Bid $4.00

EE whwnw . amazon.ca)l ~

Buy mouse traps &t Armazon! Free Shipping on Qusalified Orders

Best =selling Kindlkes - Daily Deals - Amazon Primnme

Clothing & Accessornies - Toys & Games - Hindle Store - Back to School - Ameason Gift Cards

Top 10 Mouse Traps - Best Mouse Traps OfFf 2016's - bestreviews _ guide
EE www bestreviews. guide/Mouse-Traps ™

WVile Did T R rch For You. .
_;D r.-'ndsr_r:::a- P:D.J:;E :;DEF Rewviews. B I d 3 - BD

Pros and Cons of the TDD rMouse TFEDSZ wWhat REE“'},-' Works
how-to-get-nd-of-mice. com/mousetrap-types’ ™

If wou are looking for the best mouse trap, check the pros and cons to ses which is most appropriste for
vour home. ... Here are the Pros and Cons of these § popular mouse traps. ... YWictor Pest control makes
one of the best slectric mouse traps on the markeat.

Images for mouse traps Report images




Bidding Example: Auction Wigner

Al Images Wideos Shopping hMaps Nore - Search tools

Albout 3,780,000 results (0.57 seconds)

Mouse Traps - WoodstreamBrands_ca Bid $5.45
R wwe woodstreambrands cal/iice =
Take Care OF Your Mouse Problem With Wictor & Hewvahart Products!

Mouse Traps - CanadianTire.ca
R wownw canadiantire. cal ~ .
Find the Right Mosquito, Insect & Critter Protection st Cansdian Tire B|d $5_SD

Greast Selection - Shop Online - Pay & Pick Up

Ratings: Prices 8.5/10 - Selection 8710 - Retums 8710 - Product gquality 8710
Zardening How-Tos - Lewn Care - Store Locstor - The WOWW Guide

9 8181 Campesau Drive - (513) 500-5105 - Open today - 5:00 AKM — 000 PR -

PMouse Traps at Amazon.ca .
e Bid $4.00

EE whwnw . amazon.ca)l ~

Buy mouse traps &t Armazon! Free Shipping on Qusalified Orders

Best =selling Kindlkes - Daily Deals - Amazon Primnme

Clothing & Accessornies - Toys & Games - Hindle Store - Back to School - Ameason Gift Cards

Top 10 Mouse Traps - Best Mouse Traps OfFf 2016's - bestreviews _ guide
EE www bestreviews. guide/Mouse-Traps ™

Wi Did The Ressarch For You. .
_;D r.-'ndsr_ra::a- r:nu:;a :;DEF Rewviews. B I d 3 - BD

Pros and Cons of the TDD rMouse TFEDSZ wWhat REE“'},-' Works
how-to-get-nd-of-mice. com/mousetrap-types’ ™

If wou are looking for the best mouse trap, check the pros and cons to ses which is most appropriste for
vour home. ... Here are the Pros and Cons of these § popular mouse traps. ... YWictor Pest control makes
one of the best slectric mouse traps on the markeat.

Images for mouse traps Report images




What You Actually Pay . EN

a0l Irmmsges Wideos Shopping hiaps hiore -

About 3,780,000 results (0.57 seconds)

rMouse Traps - WoodstreamBrands._ca
EE wowew owroodstreambrands. ca'iice -

Take Care OF Your Mouse Probler With Wictor & Hawg
Ships From Brampton - Free Shipping Ower 550 - 30§

Mouse Traps - CanadianTire.ca
L weene . canadiantire. cad —

Find the Right Mosquito, Insect & Crhtter j

=reat Selection - Shop Online - Pay & pa}"'S
Ratings: Prices 8510 - Selection B
Sardening How-Tos - Leswn Care
¥ BE181 Campeau Dirive - (5131

viouse Traps a
EE woeney aimiasor . oog

Srdsrs Bid $4.00

- Back to School - Armazon Gift Cards

Top Mouse Traps: What Really Works
‘mousetrap-types’ ™

==t miouse trap_ check the pros and cons to see which is most appropriate for
the Pros and Cons of these § popular mouse ftraps. ... Wictor Pest control miakes
ric mouse traps on the market.

Report images



maouse traps LN

What is Odd About Bids & Pqnsitions

Al Images Wideos Shopping hMaps Nore - Search tools

Albout 3,780,000 results (0.57 seconds)

Mouse Traps - WoodstreamBrands_ca Bid $5.45
R wwe woodstreambrands cal/iice =

Take Care OF Your Mouwse Problenn With Victor & Hewahart Products!

Ships From Brampton - Free Shipping Ower 558 - 30-Day Feturm Paolicy

Mouse Traps - CanadianTire.ca

R wownw canadiantire. cal ~ .

Find the Right Mosquito, Insect & Critter Protection st Cansdian Tire B|d $5_SD
Greast Selection - Shop Online - Pay & Pick Up

Ratings: Prices 8.5/10 - Selection 8710 - Retums 8710 - Product gquality 8710

Zardening How-Tos - Lewn Care - Store Locstor - The WOWW Guide

9 8181 Campesau Drive - (513) 500-5105 - Open today - 5:00 AKM — 000 PR -

Mouse Traps at Amazon.ca .
e Bid $4.00

EE whwnw . amazon.ca)l ~

Buy mouse traps &t Armazon! Free Shipping on Qusalified Orders

Best =selling Kindlkes - Daily Deals - Amazon Primnme

Clothing & Accessornies - Toys & Games - Hindle Store - Back to School - Ameason Gift Cards

Top 10 Mouse Traps - Best Mouse Traps OfFf 2016's - bestreviews _ guide
EE www bestreviews. guide/Mouse-Traps ™

Wi Did The Ressarch For You. .
_;D r.-'ndsr_ra::a- r:nu:;a :;DEF Rewviews. B I d 3 - BD

Pros and Cons of the TDD rMouse TFEDSZ wWhat REE“'},-' Works
how-to-get-nd-of-mice. com/mousetrap-types’ ™

If wou are looking for the best mouse trap, check the pros and cons to ses which is most appropriste for
vour home. ... Here are the Pros and Cons of these § popular mouse traps. ... YWictor Pest control makes
one of the best slectric mouse traps on the markeat.

Images for mouse traps Report images




How Much Does Google Ads Cost

Think silent auction

2. Relevance of your ad to the search query

o High relevance can reduce your price

>



Relevance Versus Max CPC

Position Determination

B Max CPC m Relevance

>



How to Be Relevant

» Keywords — Group
them by common
themes

Keyword
» Align Ad Copy to
keyword themes.
Landin
» Landing Page —is true Ad Paoe 5
to keyword and ad 5
copy.

>



Tool to Manage Relevance

A

QUALITY SCORE

Courtesy of SEOBlog.com



Quality Score: 1 to 10 Rating

» Google’s opinion how
well your ads and
landing pages relate to
keywords you choose

>




How is Quality Score Determined?

User Experience

>



Potential Quality Score Impact

«g‘,‘e
Quality Score affects your CPC

discounted by 50.00%

discounted by 44.20%

discounted by 37.50%

discounted by 28.60%

increased by 16.70%

Google benchmark

increased by 25.00%

increased by 67.30% [ I )
increased by 150.00%

increased by 400.00% /-\ !

-

dmmamm\:mma

Source: Wordstream.com







Budget

» Set a monthly budget
you can live with for 6
months

» Your daily budget will
be that amount divided
by 30.4 days.

>



Set Location Targeting

» Save money — think
small to start:

o Ottawa instead of Canada
o Kanata instead of Ottawa

o Add more as confidence
increases




Conversion Tracking

How you know your ads are working!

>



What is a ‘conversion’?

» What you want people
do on your website....




Examples: What you want people to do

Contact Us

<

N\

SUBSCRIBE

Images are thanks to: Visit Love Boice (Comment), Yankee-shelties (Contact), Globaicy
(Read our blog), Marketing Digit Pro (social like),



What ever you want users to do....

These are
your
conversions

» “Tell” Google Ads ......

>



Conversion Tracking Matters

- ‘ . Contribution to total:
Default Channel Grouping [_,SF?_§5_'9,’1§ v |  Sessions [Sessions

19,624 19,624

% of Total: 100.00% (19,624) % of Total:

100.00%

(19624

1. W Paid Search M se0z  433%
2. M Organic Search 7,757 39.53%
3. M Direct 2,533 12.91%
4. (Other) 354 1.80%
5. M Referral 345 1.76%

6. M Social 33 0.17%




What You Don’t Know.... Hurts You

Default Ch G ) (Sessi L T p Contribution to total:
efau annel Grouping \ue§s_l(_)n§ M- ransactons iTransactions
19,629 146
% of Total: 100.00% (19,629) % of Total:
100.00%
(146)
8.2%

! 2. M Organic Search 7,760 17.12%
) | 3. M Direct 2,534 50.00%
ol | 4. (Other) 354 18.49%
1 | 5. W Referral 345 6.16%

L} | 6. M Social 33 0.00%




Traffic # Goals

tribution to total: i
' Sessions — = Contribution to total:

Default Channel Grouping

Transactions v

1. M Paid Search

2. M Organic Search
3. M Direct

4. (Other)

5. M Referral

6. M Social

Without Conversion Tracking With Conversion Tracking




Conversion Tracking Prevents You From
Wasting Money

» Assume lots of traffic
means a lot of goal
achievements

>




How Set Up Conversion Tracking

Academy for Ads

Learn about Google ads Earn Achi ments Continue your education




Google Ads: A Powerful Tool




Two Types of People.....

Just start using a tool Read the manual



Google Ads Without Training

This T‘u'ng
doesnt look Very
' \ Strudyr a"y Sound,







Lots of Moving Parts to Understand

Headlme 2

B
@ aily Bud

Quality
Structured Snlppet
Q, 5‘\ ampalgn Average cpc

Approval Status

‘ -
Mobile Targetmg Ad Rotation
Bid

Extensmns

Average Position

Impressmn are

Strategy



Google Academy for Ads

Google Academy for Ads
Courses to take:

o Digital Advertising, &
o Search Advertising

Academy for Ads
bgle ads Earn Achievements Continue your education

» Expecttospend 3 -4
hours in this training




4 Starting Steps for Do it Yourselfers

1. Set a budget you can live with for six months....

2. Start with a small geography (city / neighbourhood) and
expand as you get comfortable.

3. Define success — What you want people to do on your site.
Configure success in Google Ads (hint, look up conversion tracking)

° Google Ads Fundamentals
o Search




Paiience is Noi
ihe coiity 10 Waii,
oL The Oblﬁw

fO keeo a Cood
aiiiiude whie waiing




Your Homework: Due Monday!

» Register at Google
My Business

Need Help?
» David Bird

» Start Google Training | .
> Academy for Ads o 613-875-4987

* Fundamentals

* Search

>


mailto:david@birdseyemarketing.com

Future Presentations

» Google Analytics
o February 6% at Invest Ottawa
o Conversion Tracking (used by Google Ads)

» Google Ads 201

o Advanced Google Ads

o MUST have an active Google Ads Account
o March 12t at Invest Ottawa




