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David Bird 

@birdseyemktg 

 

.. And How to Fix Them 

 Where did website visitors  come from? 
◦ SEO, Advertising, Social Media, etc. 

 
 What did website visitors do? 
◦ The pages users view 
◦ The buttons users click 

 

 Are people doing what you want them to do? 
◦ Buy something 
◦ Become a sales lead 
◦ Sign up for email list 
◦ Engaging with your website 
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 Small Company 

 

 $300K marketing 
budget 

 

 Ugly, difficult website 

 

 No leads 
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The mistake was causing customers to 
make inaccurate decisions. 

 

Google Analytics NOT on 
every website page 
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1. Go to: www.google.com/analytics 

 

2. Complete registration form 

 

3. You are provided a “Tracking ID” Sccreen 

 

Techies Non Techies 

Easier Way….. 

http://www.google.com/analytics
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1. Loads GA code on 
whole site 
 

2. Filters WordPress 
Admin out of reports 
 

3. (Some) Track Events: 
o File Downloads (PDFs, Zip, 

Word, etc.) 
o Track Outbound links (social 

media buttons) 

 

 

Image from ZERO TO WORDPRESS HERO  
 Ben Lobaugh 

Don’t forget to look at it! 
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Forgetting to look at 
your Google Analytics 

 
Review it once a week! 

Reporting:  

A = Acquisition 

B = Behaviour 

C = Conversion 
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 Acquisition 
◦ How people got to your 

website 
 

 Behavior 
◦ What People did on your 

website 
 

 Conversions 
◦ Did people do what you 

wanted them to do? 

Channel Acquisition 
Report: 
◦ Left Navigation 

◦ Acquisition   
 Channels 
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 Acquisition 
◦ How people got to your 

website 
 

 Behavior 
◦ What People did on your 

website 
 

 Conversions 
◦ Did people do what you 

wanted them to do? 



21/07/2017 

9 

 The percentage of people who looked at one page 
and left the website. 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Bounce Rate

All is good Investigate "Houston, we have a Problem"

Sample size matters: 
Have a minimum of 500 sessions before making decisions 

 The first page of your 
website a user landing 
on. 
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 Acquisition 
◦ How people got to your 

website 
 

 Behavior 
◦ What People did on your 

website 
 

 Conversions 
◦ Did people do what you 

wanted them to do? 
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Conversions screen when goals are not set up 
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Not…… 

 

Set goals in Google 
Analytics 
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There are many things you want people to do….. 

Images are thanks to: Visit Love Boice (Comment), Yankee-shelties (Contact), Globaicy 
(Read our blog), Marketing Digit Pro (social like),  
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 “Tell” Google Analytics 
…… 

These are 
your goals 

 

 

 Most valuable: 
◦ Pages 

◦ Traffic sources 

It organizes 
your data for 

better 
decisions 
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 Assume lots of traffic 
means a lot of goal 
achievements 
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Paid Search did NOT achieve the Goal….. 
  

Lots of traffic but no goals! 
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 Copy of 
presentation 

 

 PDF of instructions 

 

 Demo Video  

 

 Extras 

www.birdseyemarketing.ca/ottawa-wordcamp/ 
 

1. Admin (lower left side 
menu) 

http://www.birdseyemarketing.ca/ottawa-wordcamp/
http://www.birdseyemarketing.ca/ottawa-wordcamp/
http://www.birdseyemarketing.ca/ottawa-wordcamp/
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1. Admin (lower left side 
menu) 

 

2. View  

1. Admin (lower left side 
menu) 

 

2. Views  

 

3. Goals 
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1. Admin (lower left side 
menu) 

 

2. Views  

 

3. Goals 
a) +New Goal 
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 Duration / time on site  Pages / session 

 Destination   
◦ Specific Page on your 

website 

Thank you 

Order confirmation 

 Event 
◦ Click on a Button, video, 

download, link, etc.  

◦ where web page does not 
change 

 

 Take time to get used to 
Google Analytics 

 Try what you learned 

 Don’t be afraid to make 
mistakes  
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 Set up 3 Goals 
◦ Destination – Contact Us Page 

◦ Duration – 3 minutes on site 

◦ Pages / Session – 3 pages 

David Bird 
 

david@birdseyemarketing.com 

 
613-875-4987 

mailto:david@birdseyemarketing.com
mailto:david@birdseyemarketing.com

